Market Opportunity Report

Nearshoring: Strategic Supply Chain Realignment in the Americas
Executive Summary

The U.S.—China trade relationship is undergoing profound shifts, prompting U.S.
importers to diversify sourcing strategies and reduce dependence on Asia.
Nearshoring to the Americas has emerged as a critical lever for supply chain
resilience, reduced lead times, and cost-competitive growth.

South America, with established textile and garment industries, is well positioned
to capture immediate opportunities. However, success will depend on operational
excellence, leadership capacity, and the ability to meet increasingly stringent U.S.
buyer expectations.

Key Insight: Nearshoring is a multiyear, multiphase transformation—suppliers who
adapt early will secure long-term partnerships and growth.

Market Drivers

1. Geopolitical Shifts
» U.S.—China tensions accelerating decoupling.
 Rising tariffs and trade policy uncertainty.

2. Supply Chain Resilience
o COVID-19 and global disruptions exposed risks of long-distance sourcing.
« U.S. companies seeking redundancy through China-plus-one sourcing models.

3. Proximity Advantages
» Shorter shipping times cut lead times by up to 60%.
e Reduced transport costs and lower carbon footprint.

4. Consumer Demand for Agility

e U.S. retailers prioritizing speed-to-market for fashion and home goods.
o Stockouts increasingly unacceptable in competitive retail environments.
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Opportunity Landscape

South America’s Competitive Edge
» Peru & Chile: Established textile industries with export-ready infrastructure.
« Colombia: Emerging hub but constrained by political and security challenges.
» Brazil & Mexico: Scale advantages but cost and bureaucracy remain hurdles.

Projected U.S. Import Diversification (2025-2030)
(Chart: Shift in sourcing share, Asia vs. Americas)
e 2025: Americas share ~15% of U.S. apparel imports.
e 2030: Americas share projected to grow to 25-30%.
« Potential market value: $30-40 billion annually redirected from Asia.

Critical Success Factors for Suppliers
o Operational Excellence
o Delivery In-Full, On-Time (DIFOT) as a non-negotiable standard.
o Strong process controls, traceability, and quality assurance.

« Cost Competitiveness
o Leaner management structures.
o “Do more with less” leadership mindset.

o Capability Building

o Mentoring and skills development during scaling.

o Investment in workforce retention to prevent capacity bottlenecks.
o Transparency & Accountability

o Compliance with independent audits and sustainability standards.

o Integration of digital monitoring tools.

(Chart: Supplier evaluation matrix—Cost, Quality, Resilience, Compliance, Agility)
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Risks & Considerations

Political Stability: Colombia’s climate may constrain foreign confidence.
Skills Gaps: Workforce readiness varies; investment in training critical.
Competitive Pressure: Multiple South American markets vying for the same
buyers.

U.S. Onshoring: Long-term threat, though limited by labor cost structure.

Strategic Recommendations

For U.S. Buyers
» Adopt phased China-plus-one sourcing strategies.
o Prioritize suppliers with proven DIFOT and audit readiness.
o Build partnerships with transparent, scalable South American producers.

For South American Suppliers
e Invest in leadership development and mentoring during growth.
o Differentiate through reliability, not just cost.
« Embrace digital tools for supply chain visibility and compliance.
« Position strategically in high-value segments (textiles, garments, home goods).




Adamant International: Capabilities for Competitive Advantage

Seizing the nearshoring opportunity requires more than simply being “close to
market.” Success demands discipline, leadership, and operational strength.

Adamant International partners with manufacturers and supply chain players to
build these capabilities.

Our services include:
« Manufacturing & Marketing Audits

o |dentifying performance gaps across operations and go-to-market
strategies.
o Benchmarking against best-in-class industry standards.
« Facilitation of Recommendations
o Moving beyond reports—we support implementation to ensure measurable
performance improvements.

o Embedding robust process controls to achieve operational excellence and
DIFOT reliability.

« Mentoring: Building Leaders, Securing the Future
o Developing leadership capacity to manage growth while “doing more with
less.”
o Strengthening organizational culture and preparing the next generation of
managers.
o Contract & Asset Management
o Ensuring agreements, partnerships, and capital assets are optimized for
value, compliance, and long-term resilience.
o Reducing risk exposure through transparent governance.

Result: Clients achieve stronger operational efficiency, enhanced supply chain
credibility, and the leadership resilience needed to win and sustain U.S.
nearshoring partnerships.




Conclusion

Nearshoring is not a trend—it is a structural realignment of global supply chains.
For South American manufacturers, the next 3-5 years represent a rare window to
capture market share and secure long-term U.S. partnerships.

Adamant International is uniquely positioned to guide this transformation—through
rigorous audits, facilitation of performance optimization, leadership mentoring, and
contract management.

The question is not whether nearshoring will accelerate—it alreadly is.
The question is: are you ready to secure your place in the future of supply
chains?

Contact Adamant International:
Email: joc@adamantinternational.com.au C\/O
Cell / WhatsApp / WeChat: +61 411102 572

Adamant
International
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